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Vision:  Every student will make successful academic and positive behavioral achievements 
in order to return to and/or graduate from their home school. 
 
Mission:  To encourage each student to make positive decisions at every crossroad. 
 

Indicator C2.01 
 
 

The LEA/School regularly looks at school performance data 
and aggregated classroom observation data and uses that data 
to make decisions about school improvement and professional 
development needs.  

Plan Objective 
 

 

Continue professional development with teachers and staff on 
trauma informed schools and working with students with 
complex trauma issues throughout the 2018-19 school year. 

Plan Action(s) ● Staff will conduct book study on the book “Help for 
Billy” A beyond consequences approach to helping 
challenging children in the classroom. 

● Staff will complete  implementation of a trauma 
informed school model this year and receive second tier 
training on effectively working with students with 
Adverse Childhood Experiences (ACE), complex trauma 
and toxic stress. 

● All staff members will be responsible for using 
techniques learned in staff develop sessions and 
educating students and parents on ways to effectively 
cope with dysregulated youth, complex trauma and toxic 
stress.  

 

Indicator A4.09 
 
 

The Leadership Team monitors rates of student transfer, 
dropout, graduation, attendance, and post-high school 
outcome (e.g. student enrollment in college, student in 
careers). 
 

Plan Objective 
 

Student attendance will increase by 3% for the 2018-19 school 
year. 

Plan Action(s) 
 

● Parents will be sent attendance letters for 3, 6, and 10 
days absent. 

● A doctor’s note will be required after 3 days unexcused 
absences. 

● Parents will be summoned to attendance court at 10 
days absence if an attendance agreement can not be 
made between the parent and administration. 

● Phone calls will be made by the staff daily to verify 
where the student is on the day of absence. 

● Students will be required to get an attendance note to be 
signed by student’s teachers upon return to school. 

 
 

 
Indicator A4.06 

 
ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for 



 supports and interventions when necessary. (5124) 

Plan Objective 
 

Reduce discipline referrals and student suspensions by 10% 
for the 2018-19 school year. 

Plan Action(s) ● Dedicated a staff member to act as behavior specialist to 
proactively work with dysregulated students, provide 
and document interventions prior to students being 
referred for disciplinary actions. 

● Staff will instruct students on and use trauma informed 
strategies proactively with students to avoid disruptions 
in the classroom and school. 

● Staff will receive advanced level training for trauma 
informed and compassionate schools models. 

● Student Services Management Team (SSMT) will meet a 
minimum of twice monthly to discuss and address 
academic and behavioral concerns for students. 

  
Indicator A3.08 and 

A4.17 
 

Online programs generate accessible and actionable student 
data about their use, performance, and progress. 

Plan Objective 
 

Student growth will be measured using assessments results 
from NC-Checkin’s, STAR, and ASPIRE programs. 

Plan Action(s) 
 

● A baseline level for reading and math will be established 
when the students enroll in the school using STAR and 
ASPIRE for reading and math. 

● Student will be tested 3 times annually to measure 
growth  using STAR/ASPIRE . 

● Reading and Writing activities will be incorporated by all 
classroom teachers to increase exposure to skills 
necessary for success outside the school environment. 

 
Additional Notes 2017-18 Goals and progress made include the following 

● To establish a candid, supportive, ongoing dialogue with 
parents and students designed to better serve students, 
which informs and influences instruction and guides 
planning and interventions. This goal will be measured 
and assessed by May 2018 using information gained 
from parent, student, and teacher working condition 
surveys, attendance at Title One nights and other 
stakeholder meetings. 

○ we had our most successful year ever dialoguing 
with parents and planning interventions. 

○ implemented Class Dojo software to track and 
reward positive behavior while providing real time 
information and correspondence to parents. 

○ parent nights had the largest turnout ever with 
over 50% of parents and guardians attending one 
or both sessions during the year 



○ response information from parent surveys was 
overwhelmingly positive with regard to school 
climate and student success 

● To enhance professional development so that faculty and 
staff will receive training tailored to an alternative 
educational setting by the end of the school year as 
measured by staff attendance and CEU's earned. 

○ Conducted a year long book study on trauma 
informed classrooms and procedures to deal with 
dysregulated youth.  

○ awarded CEU’s for completion of training 
○ provided an introductory training to staff 

regarding Adverse Childhood Experiences (ACES) 
and dealing with toxic stress and associated 
trauma. 

● Gateway school assesses student academic and 
behavioral growth using various assessments. 
Faculty/staff will make appropriate curriculum 
adjustments and behavioral interventions based on 
results of these assessments. Growth and progress will 
be formatively measured throughout the school year using 
the action steps listed in this goal. Additionally, 
summative progress will be measured for all students by 
May 2018. 

○ NCDPI reported Gateway School met growth 
expectations for the school year with a growth 
composite of .37 for the school year. 

 
 
 
 
 
 
 
 
 


